
 

 

Workplace Inspection 
By Mike Huss 

Loss Control Supervisor 
 

Inspections should be conducted in an organization to locate and report existing and potential unsafe 
conditions or activities that, if left uncontrolled, have the capacity to cause injuries and/or property dam-
age.  Depending on the conditions surrounding the process, an inspection can be viewed negatively as 
fault-finding, with emphasis on criticism or positively as fact-finding, with emphasis on locating hazards 
and developing plans for eliminating hazards that can have adverse effects.  The latter is more effective.   
 

Purpose of Inspection 
The primary purpose of inspection is to detect potential hazards so they can be corrected before an unin-
tentional injury or illness or loss occurs.  Inspections can determine conditions that need to be corrected 
or improved to bring operations up to acceptable standards, from both a safety and operational stand-
point.  Secondary purposes are to improve operations and thus to increase efficiency, effectiveness and 
profitability. 
 

Although management ultimately has the responsibility for inspecting the workplace, authority for carrying 
out the actual inspecting process extends throughout the organization.  Typically supervisors, foreman, 
and employees fulfill an inspection function, but so do various departments. 
 

Types of Inspection 

Inspection can be classified as one of two types, continuous or interval.  Continuous inspection is con-
ducted by employees, supervisors and maintenance personnel as part of their job responsibilities.  This 
involves noting an apparently or potentially hazardous condition or unsafe procedure and either correcting 
it immediately or making a report to initiate corrective action.  Continuous inspection of personal protec-
tive equipment is especially important.  This type of inspection is sometimes called informal because it 
does not conform to a set schedule, plan, or checklist.   
 

Interval inspections are planned inspections at specific intervals and are what most people regard as 
“real” safety and health inspections.  They are deliberate, thorough, and systematic procedures that per-
mit examination of specific items or conditions.  They follow an established procedure and use checklists 
for routine items. 
 

Planning for Inspection 

An effective safety and health inspection program requires the following elements: sound knowledge of 
the facility, knowledge of relevant standards, regulations and codes, systematic inspection steps, and a 
method of reporting, evaluating and using the data. 
 

Before instituting an inspection program, these five questions should be answered: What items need to be 
inspected? What aspects of each item need to be examined? What conditions need to be inspected? How 
often must items be inspected? Who will conduct the inspection? 
 

Writing the Inspection Report 

Every inspection must be documented in a clearly written report furnished by the inspector.  Without a 
complete and accurate report, the inspection would be little more than an interesting sightseeing tour.  
Inspection reports are usually of three types: Emergency – made without delay when a critical or cata-
strophic hazard is probable. Periodic – covers unsatisfactory nonemergency conditions observed during 

the planned periodic inspection. This report should be made within 24 hours of the inspection. Summary 

– lists all items of previous periodic reports for a given time. 
 

The written report should include the name of the department inspected, date and time of inspection, the 
names and titles of those performing the inspection, the date of the report, and the names of those to 
whom the report was made. 
 

Follow-up for Corrective Action 
After the inspection report has been written and disseminated, the inspection process starts to return 
benefits.  The information acquired and the recommendations made are valueless unless management 
takes corrective action.  Information and recommendations provide the basis for establishing priorities 
and implementing programs that will reduce unintentional injuries, improve conditions, raise morale, and 
increase the efficiency and effectiveness of the operation.  
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 Checklists serve as reminders of what to look for 

and as records of what has been covered.   
 

 They can be used to structure and guide inspec-

tions.   
 

 They also allow on-the-spot recording of all find-

ings and comments before they are forgotten.   
 

 In case an inspection is interrupted, checklists 

provide a record of what has and what has not 
been inspected.   

 

 Good checklists also help in follow-up work to 

make sure hazards have been corrected or elimi-
nated.   

 

 It is important to remember that a checklist is a 

tool and should be used only to support the 
safety process.   

 

 Once unsafe conditions have been identified, it is 

important to provide workable solutions for ad-
dressing the situation in a safe manner. 
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Safety News 
By Kim Coonrod 

Loss Control Manager 
 

Are you required to keep and post OSHA Injury and Illness logs? 
Washington – Employers required to keep and maintain an OSHA 300 injury 
and illness log must publicly post their 300A summary sheet beginning on 
Feb. 1. 
 

Form 300A summarizes work-related injuries and illnesses recorded in 2015. 
The summary is required to remain posted through April 30, in a conspicuous 
area where employee notices are customarily placed. 
 

OSHA updates HazCom webpage 
Washington – OSHA has updated its hazard communication webpage to in-
clude easier access to topics on the agency's revised standard. 
 

OSHA updated its Hazard Communication Standard in 2012. The new page 
has tabs directing users to various letters of interpretation, guidance docu-
ments and frequently asked questions regarding requirements in the rule. The 
updated page also includes information on the Regulatory Cooperation Council 
and how the new standard aligns with the United Nations' Globally Harmo-
nized System of Classification and Labeling of Chemicals. 
 

The next deadline for compliance with the standard's new requirements is 
June 1, 2016 which is when employers are to update alternative workplace 
labeling and hazard communication program as necessary, and provide addi-
tional employee training for newly identified physical or health hazards. 
 

Small-business training tool now features health care scenarios 
Washington – OSHA has updated an online tool aimed at teaching small-
business owners and workers how to locate workplace hazards.  The Hazard 
Identification Training Tool now features a health care scenario, in which a 
user can be an emergency department owner or a safety committee leader in 
a midsized emergency department. The user must identify and correct differ-
ent hazards in the emergency department to protect workers. 
 

Other scenarios involve manufacturing and construction facilities.  The tool 
also features new visual inspection training, in which users can observe work-
ers and inspect a housekeeping cart and a patient lift for hazards. 
 
OSHA outlines recently released compliance assistance resources 
Washington – OSHA has released an update of compliance assistance re-
sources issued in the past quarter.  The update is divided into four sections: 

  OSHA compliance assistance products 

  Susan Harwood Training Grant Program materials 

  Alliance Program materials 

  NIOSH Fatality Assessment and Control Evaluation Program  

 materials and other resources 
 

The document includes a variety of links to promote worker safety. In its 
section on compliance assistance resources, OSHA notes that the third annual 
National Safety Stand-Down will take place May 2-6. This year’s stand-down 
will focus on ladder safety, according to OSHA. 
______________________________________________________________ 
 

Safety Calendar 
February  
American Heart Month 
 
March   
Workplace Eye Wellness Month  
 
April   
Distracted Driving Awareness Month 
 
 

Class Focus  
Childcare 

 

Accident Prevention Plan – Program Guide – Texas DOI 
 

Bloodborne Pathogen Exposure Control Plan (ECP) For Child Care Providers 
 

Childcare Center Safety 
 

Childcare Worker Safety – Texas DOI 
 

Daycare and Preschool Employee Safety Manual  
 

Fire Prevention Plan – Sample Written Program  
 

Kitchen Safety Checklist – Coles County Health Department 
 

Safe Lifting for Child Care Workers 
 

Safe Lifting Techniques of Children – OHCOW 
 

Sample Childcare Service Safety Statement 
 

Sample Hazard Communication Program 
 

Self-Inspection Checklist 
 

Slip, Trip and Fall Prevention Handbook 

Lessons from Losses 
By Courtney Rosengartner 

Sr. Loss Control Specialist 
 
A daycare employee was injured while stepping over a baby gate. Her foot got 
caught on the top of the gate and she fell to the ground injuring her shoulder 
and both feet. The shoulder pain continued as she underwent physical therapy 
and steroid shots. She reinjured her shoulder a few months later while lifting a 
child. Upon the subsequent injury she endured rotator cuff repair surgery and 
continued treatment. 
 
The injured worker was wearing slippers when she attempted to walk over the 
gate. Proper footwear is essential for childcare workers as well as many other 
industries to prevent falls. There are various floor hazards in a childcare facility; 
including toys, equipment, small children and food/drink spills. Addressing 
housekeeping hazards immediately is of utmost importance to avoid injury. 
Baby gates come in various forms, a better option may be one that swings 
open and latches as opposed to having to step over every time. 
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