
PHRASES FOR FRIENDS 
What to Say When You are Their 
Camp Leader  

Michael Brandwein 
 

A. The key trick: Instead of saying the friendship has nothing to do with this, use the 
friend relationship to forge a professional one, too 

B. These are helpful messages, to put into your own words 

1. You and I didn’t decide what roles we would have here this year. But what we 
can decide as friends is how we can help and support each other. 

2. Yes, we are friends. One reason I’m your friend is that I respect you and the way 
you care about the kids. This is a key thing we have in common. 

3. Because we’re friends, you know better than anyone else how important it is to 
me to do this (new) job the very best way I can.  

a) Since we’re friends, I hope you will help me do that (just like I want to do 
everything I can to help you do your best work, too) 

4. To me, being friends with you means that you and I look at everything from 
each other’s point of view, not just our own. 

5. As friends, I want to be extra sure that we take care of each other. To me, that 
means being upfront about everything. If I do anything that makes you 
uncomfortable or that you don’t think is fair, I want you to tell me. I hope it’s OK 
if I do the same with you. And then we can work it out.  

6. Our being friends is important to me. You and I decided to work here with kids, 
and my feeling is that the kids come first. I hope you agree. Anything between 
us can’t get in the way of our doing our best work for the campers.  

a) Off duty, we can focus on being friends. On duty, we focus on the kids. I 
have confidence we can keep those two things straight 

C. If you sense a potential problem, consider a preemptive conversation  

1. If you believe there is already tension as the season begins, ask for your friend’s 
ideas about how to deal with the dual relationship. You can say that you have 
been thinking about how you want to work things out in these roles, and use 
some of the above phrases above right away 

D. Author Maya Angelou: “When someone shows you who they are, believe them.”  

1. If your friend does not help you be professional or doesn’t show she or he cares 
about this relationship from your point of view as well as her or his own, 
consider what that tells you about them and their value to you as a friend 
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It’s Fun… 
But It’s a Real Job 
Michael Brandwein 
 

What is different between the job of being a 
student in school and the job of working at 
camp? There are some examples below to 
jump start your thinking. Then you can add 
your own. Please work with your partner to 
write down on both sides of this sheet as 
many differences that you can think of. 
Please be sure both of you write everything  
down on your own sheets. Thanks! 

� Being late: What’s the difference between when this happens in a 
class compared to camp? 

 

 

 

� How our performance is evaluated: What’s the difference between 
how this is done at school vs. camp? 

 

 

 

� The other differences? 
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Working Backwards 
is Forward Thinking! 
 
Michael Brandwein 
 
Sometimes the best place to start is at the end.  
 
When we take a moment to think about where we want to end up, it helps 
us plan how to get there. Researchers have taught us that successful 
leaders have a very specific vision of their goal—a really clear picture in 
their minds of their desired destination.  
 
So we’re going to think now for a few minutes about two things: 
 

1. What positive things do I want people to believe about my 
performance this summer? 

a) What words do I want the people who lead me (my director, 
other leaders of my team, and co-workers) to use to describe 
me when camp is over?  

b) In a way, this is like figuring out the words we would want 
someone to use if this person were writing a letter of 
recommendation for us. 

2. What are some specific things I could do or say that will get 
them to believe that they should use these words when thinking 
about me? 

a) This is the harder question because our answer has to be really 
specific. It’s got to be something that our director and leaders 
will hear us say or actually see us do. 

b) So for example: If we want someone to use the word 
“enthusiastic,” we have to ask ourselves… 
(1) “What do enthusiastic workers at a camp do?” 

(2) “What kinds of things do they say?” 

(3) “Who’s the most enthusiastic person I’ve known either at camp or at 
school or some other place? What does this person do or say that 
makes everyone say she or he is so enthusiastic?” 

c) We’ll practice this one—“enthusiastic”—together now before 
doing our own words on the other side. Remember, please—it’s 
got to be something specific that we can see or hear. 
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A word I want people to use to describe me & my work:  
 
 
 
Two strong, positive, important things I can do or say to make people 
see this word is true: 
 

A word I want people to use to describe me & my work:  
 
 
 
Two strong, positive, important things I can do or say to make people 
see this word is true: 
 

A word I want people to use to describe me & my work:  
 
 
 
Two strong, positive, important things I can do or say to make people 
see this word is true: 
 



 
 
 
 
 
 
 
 
 

Scene One  
 
You’re the camp director. It’s staff orientation. You ask staff to get into groups of four for an 
activity. You state two expectations: 

a) “No group should be larger than four, please, because we want each group 
member to have lots of chances to get involved. So, no group bigger than four.” 

b) “Please get into groups with people you don’t know well. This will help us build a 
stronger staff team.” 

After the groups are formed, you say that if there are any groups in the room that are bigger 
than four, those people should raise their hands. You say this twice. No hands are raised. The groups start their 
activity. You now walk around the room. You see two groups of six. You see three other groups with people who 
know each other very well. 
 
Please write your thoughts about the following questions. 

· How important would this be to you as the camp director?  
· Why?  
· As the director, what would you do or say now?  

 
 
 
 
 
 

Scene Two 
 
You’re the camp director. Flashback: It’s a week before staff are supposed to arrive at camp. 
Some documents were due to be filled out and signed by staff and returned to camp no 
later than last night. The next morning you get a call from the mom of a staff member. She 
says, “I just wanted to let you know that Chris wasn’t able to get those documents to you last night. We’re sorry. 
Chris was at a concert last night and they had a flat tire when they left and didn’t get home until early this 
morning, so Chris is sleeping in. Do you want Chris to send it later this morning?” 
 
Please write your thoughts about the following questions. 

· How important would this be to you as the camp director?  
· Why?  
· As the director, what would you do or say now?  

 
 
 
 
 

Scene Three 
 
Your attempt to enter a witness protection program has failed. You are, therefore, still the 
camp director. It’s the end of a mid-summer day and the whole camp is gathered for a 
special session of singing and a funny skit. It is a clear expectation at your camp that all staff 
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will sit and participate with groups of campers at these events. Even staff who are not group counselors are 
expected to find a camper group and sit with it. But you now notice that there are three staff standing in the 
back talking to each other. You go up to them and ask them to please find a group, sit, and join in. The staff 
exchange glances and their body language makes it look like they are being “put upon” with an unreasonable 
or unimportant request.  
 
Please write your thoughts about the following questions. 

· How important would this be to you as the camp director?  
· Why?  
· As the director, what would you do or say now?  

 
 
 
 

Scene Four 
 
One of your favorite things as the camp director is to walk around and visit groups. You 
see a group playing a game. Last week you saw the staff person of this group watching 
the campers from the sidelines and not playing with the kids. You asked this staff person 
to please participate with the campers and the staff person said that she/he understood 
why this is important and would do that. Two days ago you saw this staff person on the 
sidelines again and you stated the same expectation. The staff person said “OK” and started playing with the 
campers. Today, for the third time, you see the staff person standing on the sidelines again.  
 
Please write your thoughts about the following questions. 

· How important would this be to you as the camp director?  
· Why?  
· As the director, what would you do or say now?  

 
 
 
 

Scene Five 
 
You’re the national sales director of a famous clothing company. You’re leading an 
employee sales meeting and ask attendees to study some spreadsheets in groups no 
larger than four. You ask them to raise their hands if they are in a bigger group so you 
can give them special instructions. You also ask them to form groups with employees 
who are not from their own sales territories. No hands are raised. As this activity begins, you notice there is a 
group of six consisting of some people from the same territory, thereby disregarding both of your instructions. 
 
Please write your thoughts about the following questions. 

· How important would this be to you as the sales director?  
· Why?  
· As the director, what would you do or say now?  

 

Adapted from Training Terrific Staff Volume Two, Brandwein (2008), Chapter 15 
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Professionalism Messages 
Michael Brandwein 

(Please cut out the messages below and place them into envelopes to be read 
by staff in the order numbered here. You can secretly put the envelopes under 
chairs to be discovered, as we did in our Workshop. Or you can pick particular 
staff to present them, which gives them the advantage of a brief rehearsal and 
you the advantage of putting specific people in this spotlight.) 

Many of us have just finished a year of school. 
For those of us not in school, sitting here in training may remind us 
of school. At camp, we’re on the job. We are on the job now. Even 

though our campers haven’t arrived, we work at camp and camp has 
already started. Please repeat this: We are on the job now! (They repeat.) 
Being on the job can be different in some ways from being in school.  

School and Camp! At SCHOOL (please repeat that!), a student can 
fly into class and slide into her or his seat just as the bell rings. At 
CAMP (please repeat that!), we believe the following about being 

professional on the job: “When working at camp, if you show up on time 
you are three minutes late.” Please repeat after me: “When working at 
camp / if you show up on time / you are three minutes late.” Being early 
sends the professional message that we are enthusiastic and organized. 
What are the benefits of being three minutes early? What could we do 
during that time that is good for us and good for camp? (Get some quick 
suggestions. These might include offering to help, asking a question, connecting with others, giving extra attention 
to particular campers, etc.) 

School and Camp! At SCHOOL (hold your hand to your ear to get them to repeat it), 
in the hallway between classes, if people mess around or act 
immaturely, it doesn’t affect their grade in the classes. The worse 

that will happen is that a teacher or staff person will get upset and they 
might get into disciplinary trouble. At CAMP (they repeat), everything we do 
is the class. There is no “in between” time or “hallway” time. Everything 
we do and everything we say gets evaluated and graded. This includes 
the way we act during staff training. This includes how we act with our 
campers at meals. This includes how we act with our campers while we 
are walking between scheduled activities. On the job, everything we do 
and say affects our professional image. All of the time. 
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School and Camp! At SCHOOL (hold your hand to your ear to get them to repeat it), 
students may expect themselves to do their best in every class. But 
there are some students who decide to go for a grade of “C” in a 

class. At some universities and colleges, they can even take a course 
‘Pass—Fail.” They can save their best efforts for other classes. At 
CAMP (they repeat) this is not an option. We are being trusted with other 
people’s children. Being average is our enemy. Being professional 
means we go for the “A.” We give our best effort at all times. Our 
campers do not deserve any less. 

School and Camp! At SCHOOL (hold your hand to your ear to get them to repeat it), 
students will sometimes ask the teacher if there is Extra Credit 
available. It might be. It might not. At CAMP (they repeat), extra credit 

is available all of the time, every minute. Doing extra is what makes us a 
leader at camp. It includes volunteering. It includes asking, “How can I 
help?” and “Do you need anything else?” Whenever we do or say these 
simple things, we get credit for being the best of the best.  

School and Camp! At SCHOOL (hold your hand to your ear to get them to repeat it), 
students often ask the teacher, “Will this be on the test?” Students 
know that usually only a small percentage of the total material 

taught will be on an exam. At CAMP (they repeat), we cram whole semesters 
into a few days. The unimportant things get edited out. Professionals 
know that they have to pay as much attention as possible to everything 
because all of it is going to help us do our best work.  

More than anything else, being a professional means understanding 
why we are here. We are here to use activities and the camp 
experience to teach young people skills for life and outstanding 

character. Please repeat: We are here to use activities / and the camp 
experience / to teach young people skills for life / and outstanding 
character. We do not do this alone. We do it together. And together we 
will help our children make a better world.  
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Playing Our “A” Game 
 Michael Brandwein 
 

I. VERSION ONE 
A. Tell staff that unlike school, where some students settle for 

getting a “C” in a class or take it pass/fail, at camp this is 
not an option. What makes us professional is that we make 
best efforts at all times to “Play Our ‘A’ Game.” (Write it on 
flip chart.) 

B. Divide them into groups of three 

C. Give them a brief time to write down as many words or phrases as they can that 
begin with the letter “A” that identify what superb professional camp staff say and 
do. Tell them you’ve got a list of over 40 and challenge them to make their lists as 
long as possible. (Note: this can be a great activity to have them do during a meal.) 

1. Lead a brief discussion 

2. You can ask them to post their sheets with their names at the top so that 
everyone can share their ideas  

a) It’s a wonderful culture-creator to get staff to identify for their peers the 
things that they expect from the best. This is so much better, of course, 
then our lecturing them about it. 

D. Some examples for you to use as your own additions in the discussion, if they are 
not mentioned by staff: 

1. Active 
a) One of the truest signs of super staff person is that they don’t just watch the campers play; 

they play with them 

2. Attention 
a) Focusing on each camper’s needs 

3. Audience 
a) Listening to campers is one of the greatest gifts we can give them 

4. Alert and Aware 
a) Safety; campers who need extra help 

5. Adaptability and Ad lib 
a) Being open-minded, creative, and flexible even though we cherish tradition 

b) Being able to improvise and change course when required by circumstances 

6. Above and beyond 
a) Leaders don’t just do what they are told to do; they do more {Please consider the BTCOD 

activity to teach this, Training Terrific Staff , Brandwein(2004) Chapter 35}    

7. Assured 
a) Young people can tell if we are confident about our expectations regarding behavior; if 

they sense we haven’t really thought deeply about what is OK and what is not, they will 
run over us and we will not be respected 

b) One of the keys to upholding high standards of behavior is being confident about what 
behavior is respectful and feeling strongly about disrespect  

At cAmp, 
we play our 
“A” game! 
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8. Admirable  
a) The key to this is understanding two things. First, the most powerful way we teach is 

acting by example. When we make good choices, this influences our campers. 

b) But secondly, this does not mean we expect to be perfect. In fact, we want to be 
admirable because we are good examples of how to handle mistakes and improve.  

9. Awesome, Animated, and Amazing 
a) We act “bigger” at camp, putting greater energy into our teaching and leadership to make 

things more special 

10. Agreeable and Affirmative Attitude 
a) We value a positive attitude when things are challenging; we treasure people who say “We 

can do it!” or “How can we make this work?” 

11. Ask for help 
a) Many staff think this is a weakness; it’s actually a sign of professionalism and caring 

{Please consider the “Help!” handout in TTS, Chapter 39 to teach this}   

12. Ask if others need help 
a) Cherished professional words at camp: “How can I help?” and “What else do you need?” 

and “Is there anything I can do?” 

13. Accepting 
a) We are all different, among staff and among children; superb staff don’t just tolerate this 

diversity, they embrace it as a positive part of camp 

b) We use listening, compromise, and respect to model how to get along with others 

14. Altruistic 
a) Children learn most from the models around them; when we make generous and caring 

choices, they see this, learn from it, and are changed forever 

15. Agile, Adroit, Able, Accomplished, and an Ace 
a) Agile and adroit mean skilled, able means masterful, accomplished means expert, and an 

ace is someone at the top of her or his game 
b) Speaking of agile: we have to keep ourselves in the best possible physical condition for 

this demanding job 

16. Assertive 
a) Leadership often requires speaking up, even it is hard to do so 

b) This includes upholding our standards of behavior with both staff and campers 

17. Abracadabra and Astounding 
a) Superb staff bring the “magic” to camp with stories, surprises, and more 

18. Absorbed 
a) Not in self, but in the interests of the campers; for example, we lead with enthusiasm even 

if the particular activity is not of personal interest to us 

19. Ally, Accompanist, and Amicable 
a) We celebrate teamwork here 

b) Amicable means friendly; the best staff make conversation and connections with lots of 
people, and not just the ones they know best or work with most 

c) We back people up; we don’t always have to be in the spotlight; we create and support 
opportunities for others to shine 

20. Actor 
a) At camp, we confidently dress up, pretend, and play characters because this is fun for our 

kids; we don’t shun this because our peers out of camp would think it was strange 

21. Adventurous 
a) The superb professional is bold, always looking for new ways to improve our program 
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22. Appreciative, Approving, and Admiring 
a) We praise and celebrate positive behavior 

b) In most places, people talk more about the negative things that they don’t like; at camp, 
we focus on the positive and communicate about it so that it grows and spreads 

23. Ambitious and Advanced—an All-Star 
a) At camp we celebrate getting better every day; it’s our goal to be better leaders at the end 

of the season than we were at the beginning 
b) There are a lot of people in the world who do have this ambition; at camp, we treasure it 

24. Advocate 
a) We look out for those who are put down by others and protect them so they are safe  

25. Advisor 
a) Great camp leaders know that lecturing is not the best way to teach; the best teachers 

guide and facilitate discovery  

b) Instead of telling campers the right answer, we use questions to help them figure it out; 
this produces deeper learning; most importantly, it helps campers learn how to learn 

26. Analytical 
a) Professionalism means looking deeply for the causes of problems, studying what works 

and what doesn’t, and not being satisfied with superficial answers 

27. Accountable and Apologetic 
a) Accountable means we keep our promises and do what we say we’re going to do; if we 

can’t, we don’t wait for people to ask us about this but instead go to them and let them 
know that there is a problem and get help  

b) We’re not perfect; being responsible means that instead of making excuses and blaming 
others, we say we’re sorry and taking action to fix things 

28. Authentic 
a) Honest, credible (through consistent expectations) 

II. VERSION TWO 

A. You can Play the “A” Game differently by giving different staff one of the words and 
asking them to state and explain them with an example in 60 seconds or less. 

B. Don’t do these all at once. Please sprinkle them throughout your training. For 
example, as people come back from or get ready for a break, you can have one or 
two people “Play the ‘A’ Game” and announce and explain their words. 

C. Fun: Staff first make their own lists in groups of 3. Then you read your list from this 
handout. Each time they have one you mention, they get a point. If they have one 
you don’t, they get 5 points. You can offer winners Accolades and Acclaim.  

III. MY FAVORITE: VERSION THREE 

A. Act it out! After staff have made their list of “A” words in groups, they pick one of 
their words and Play the “A” Game by acting an example of being or doing that 
word in a brief sixty second skit, song, or other creative presentation. This is terrific 
because the skits demonstrate exactly what we want to see and hear in a 
professional staff culture and it gives staff practice working together on creative 
teaching and presenting to a larger group  
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