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Use a 4-point scale (4=best/1=worst), on these 25 items.  
Perfect scores on all would result in a score of 100. 

 
 
Name:     Group/Cabin:   Age Group:   
 
Camper Care 

1. Knows his/her campers’ names and specific things about them. 
(Favorite activities, allergies, interests, friends, etc.) 

2. Has fun with his/her campers who in turn like to be with him/her. 
3. Puts campers ahead of everything else. 
4. Makes sure health, cleanliness, diet and dress are all taken care of. 
5. Is careful, considerate, and uses appropriate language with campers. 

 
Cabin or Group Management 

1. Makes sure everyone is dressed and prepared for activities, line up. 
2. Shows patience and care with campers as a group. 
3. Is careful, firm and appropriate with discipline. 
4. Is present and engaged at meals, rest hour, free play, arrival and dismissal (day 

camp); clean-up, bed time (resident camp).  
5. Actively engages the kids during clean-up in a positive way (res). 

 
Behavior at Activities 

1. Makes sure campers are ready for activities. 
2. Watches out for safety and wellbeing of campers. 
3. Is fair in choosing teams, as a referee, demonstrates sportsmanship. 
4. Is actively engaged with campers in the activities. 
5. Is positive, upbeat and spirited at activities. 

 
Work Ethic, Leadership, Commitment 

1. Is where he/she is supposed to be and actively does their job! 
2. Is adaptable: able to change course on short notice; performs well on short 

notice. 
3. Works well with co-counselors and other staff members. 
4. Asks for help when needed or appropriate. 
5. Accepts help when offered and is open to and uses feedback. 
6. Makes complaints to the right people in respectful ways. 
7. Volunteers to do extra; offers to pitch in; asks what else he/she can do. 
8. Keeps supervisors (Head Counselors, Unit or Division Leaders) aware of camper 

issues (behavior problems, etc.) 
9. Respects and lives by camp policies and rules. 
10.  Serves as a good role model to campers and other staff (dresses appropriately, 

uses appropriate language, is spirited, demonstrates good judgment). 
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Head Staff: What to Watch For In Staff 
Making Good Observations of Staff & Keeping Good Notes 

 
Counselor Name:     Period of Observation: 
 
 

Work Ethic and Job Commitment 
Follows and respects camp rules and policies       ______ 

Is on time to assembly, line-ups, activities, meetings, meals, etc.   ______ 

Is actively engaged with campers at pool, rest hour, activities, meals, line-up, etc. ______ 

Serves as a positive role model for campers and other staff members   ______ 

Is adaptable and flexible         ______ 

Maintains a positive attitude        ______ 

Is helpful at special events, before & after meals, evening activity, bar-b-ques, etc. ______ 

Actively present and engaged in evening OD      ______ 

Expresses any concerns or complaints to the right people in appropriate ways ______ 

Is able to take in warm and cool feedback without getting defensive  ______ 

Is able to take suggestions and use them to make positive changes  ______ 
 

Caring for Daily Camp Living & Traditions 
Actively participates in all activities (including evening activity and special events) ______ 

Communicates with Group/Division Leaders re: camper health, success, concerns ______ 

Works well with peers and is a “team” player—collaborates, shares, communicates  ______ 

Demonstrates high camp spirit and is FUN to be around    ______  

Cares for others in his/her living environment       ______ 

 

Caring for Campers & Staff 
Insure that all campers have good hygiene (teeth, showers, washing hands, etc.) ______ 

Makes certain that campers and staff are out of their cabins on time (including  

   special practices or tournaments or trips, phone calls home)      ______ 

Makes certain that laundry and towels are placed on porch for pickup and put away  

   when returned         ______ 

Makes certain that all campers are eating at meal time    ______ 

Insures that dietary restrictions or other special eating needs are being tended to  ______ 

Completes any paperwork in the timeframe they are assigned    ______  

Truly knows all of his/her campers (friends, favorite activities, foods, allergies, etc…) ______ 



Is fair and consistent with all campers (every camper is a “favorite”)   ______ 

Uses age appropriate conversations (to campers / within ear shot of campers) ______ 

Uses positive reinforcement to all campers (asks for help from Head Staff if needed) ______ 

Creates safe emotional & physical environment for campers & staff    ______ 

Makes sure campers are making friends with one another.    ______ 

Helps campers work out their conflicts.       ______ 

 
Positive Behaviors Observed --- Please Continue!!! 
Spending extra one-on-one time with a camper in need.    ______ 

Taking extra time to teach a camper a new skill.     ______ 

Stepping in if campers are being mean or hurtful to another.    ______ 

Volunteering to coach, run/setup/cleanup an activity.     ______ 

Volunteering to do extra responsibilities when group is “short staffed” (OD etc.) ______ 

 
Negative Behaviors Observed --- Please Stop! 
Not with campers while supposed to be at an activity       

Exhibiting poor sportsmanship at an activity        

Allowing campers and staff to exhibit poor sportsmanship at an activity     

Negative impact on campers’ and staff self-esteem or self-confidence     

Seemingly disengaged at a camp activity or program area      

Cursing or yelling at or around camp         

Returning from time off in a questionable state 

Not pitching in with cabin mates during cleanup and rest hour, etc. 

Rough housing or too much horseplay with campers (or inappropriate language) 

Shares too much 

Notes (with dates): 
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