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Going from a closed or “fixed” mindset to a “growth” or open mindset. 
 

VIDEO ONE: “Mojo Discovers a Secret about His Brain!” 

POINT 1: Kids have a theory, which is, “Either you are smart—or good at something (math, basketball, etc.)—or you’re not!” Most 

children downplay the importance of “practice,” which is repeating something over and over until you reach a certain level of 

competence or proficiency. 

• QUESTION 1: Did you have this theory yourself as a kid? Can you give an example? 

• QUESTION 2: Do you think some adults could still think this way? 

 

POINT 2: Notice how in response to his fear that he “just isn’t smart enough,” Mojo decides he has to “pack his bags and leave 

forever.” Many children fear they are “shameful losers” when it comes to learning certain things or learning in certain ways. 

• QUESTION 3: Do you think kids can ever be melodramatic this way? If so, share an example either from your own life 

or your experience working with children. 

• QUESTION 4: If “giving your brain the exercise it needs to grow stronger” means practicing—like doing drills—then do 

you think most kids enjoy practice; or do they find it boring and tedious and not much fun? What can we say to children 

to have them keep going with hard practice? 

 

VIDEO TWO: “Mojo Bounces Back!” 

POINT 1: Notice how Mojo flips from feeling not very smart to being “unstoppable!” 

• QUESTION 1: Do you think kids might flip-flop like this? Is feeling stupid better or worse than feeling unrealistically 

“unstoppable?” 

POINT 2: When Katie sees Mojo’s project in the trash she calls it a “sweet robot!” Mojo thinks it’s “garbage!” 

• QUESTION 2: Do you think kids can ever be poor judges (harsh critics) of their own work? What can we say to them to 

ease their self-criticism? 

POINT 3: “Mistakes are no big deal! It depends on how you handle them!” When some kids fail they see it as a confirmation of 

their theory: “I stink at this!” 

• QUESTION 3: Could adults praise kids more for their effort rather than just the final product or performance? 

  

VIDEO THREE: “Katie Discovers the Incredible Power of ‘Yet’!” 

POINT 1: The first big take-away is how Katie is afraid to ask for help or admit that she doesn’t “get” something because she is 

afraid all of the other kids will laugh at her and think less of her. 

• QUESTION 1: Has this ever been true of you? Please share a real-life example. 

POINT 2: The second big take-away is “the incredible power of ‘yet’!” That is, helping kids see that just because they can’t do 

something now, it doesn’t mean that they can never do it! 

POINT 3: A lot of what this series is about is the “self-talk” in a child’s head when they are trying to learn or perform something 

new. It turns out that what is a child says to him or herself when the fail or can’t get something right the first time makes a huge 

difference in how they keep going or give up. This “self-talk” affects everything about they way they learn. 

• QUESTION 2: What can we do as Boston Explorers Counselors to help shape a camper’s “self-talk” so that it is more 

positive, more forgiving or more resilient? Give some specific examples of phrases that could be encouraging to campers. 

 

Self-Talk and Openness to Learning—A Summary 

What we say to ourselves when we suffer a setback or get some cool feedback determines whether we will learn from that setback 

or feedback or give up. Do we feel like losers and failures and get defensive? Do we deflect or minimize the feedback? Or do we get 

curious & see that feedback as an opportunity to learn something new? 
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Cultivating the Lessons of Growth Mindset 

EXERCISES: 

INSTRUCTIONS: 1) BREAK INTO SMALL GROUPS OF 6 TO 8 PEOPLE; 2) TAKE SOME TIME BY YOURSELF TO REFLECT ON EACH QUESTION (MAKE SOME NOTES); 3) GO 

AROUND AND SHARE YOUR EXPERIENCES AND THOUGHTS. 

 

1)  Learning Something New - Think of a time when you were trying to learn something new that was 

challenging to you. 

a) What specifically was it that you were trying to learn? 

(It could have been something academic, social, physical, emotional, etc.) 

b) What was challenging about it? 

c) What was the “self-talk” in your head when you were feeling challenged? 

d) What was helpful/not helpful (how others supported you or didn’t support you; what you did to support 

yourself; what negative “self-talk” you had to overcome, etc.) in terms of mastering the skill or set of 

skills?    

2) Applying The Growth Mindset to Camp 

As a group, brainstorm the following: How do you think the “growth mindset” applies to learning at camp? (Think of 

carpentry, learning a game, learning to share a reflection or make a ‘shout out,’ etc. Think of both the kids and the staff!)  

3) Support 

a) What can you do and say to support a camper learning something that is challenging for them? 

b) How can we support one another as a staff when we go to give warm and cool feedback to one 

another? What is the “self-talk” we can emphasize for one another that is positive and that says, “This 

is an opportunity to get even better!” 

c) How do we help staff overcome their fear of asking for help? 
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